
Project Delivery Management 
Strategic Project Management Practice 

BENFITS OF WORKING 

WITH INTERIS FOR PROJECT

DELIVERY MANAGEMENT 

Founded on industry best 
practices, a project management
professional from Interis can 
ensure project success by: 

• Defining clear and effective
governance, roles and 
responsibilities within 
the project.

• Equipping you with docu-
mented processes and tools,
optimized from best-practices,
that have been proven to 
contribute to project success.

• Providing management 
with accurate information 
and regular communication, 
enabling you to make well-
informed decisions more
quickly.

• Identifying risks well before
they become an issue.

Strategic projects that deliver new products, new functionality, new technology, or new

business models are key contributing factors to the future success of your organization.

In delivering your projects, you are not only challenged by the nature of these new 

opportunities but often, you are also dealing with aggressive timelines, complex 

environments and limited resources. When embarking on large scale strategic initia-

tives or projects, organizations often need a project management professional with

the experience, and the managerial and interpersonal skills, to ensure that risks 

are identified and issues addressed in a timely manner. Interis’ experienced team 

of Project Management Professional (PMP) certified project managers have a wealth 

of capabilty managing large scale business and IT projects in both the financial and

public sectors.

Our Strategic Delivery Management services

assist in maximizing the realization of business 

objectives by ensuring your project is success-

fully completed and by assuming responsibility

for the execution and delivery of committed

deliverables. 

Our professionally certified experts have

sound business acumen and demonstrated 

experience in knowing what works best in

complex initiatives and environments. Their

breadth of expertise spans project manage-

ment, information technology and business,

and ensures that gaps between these areas

can be easily bridged.

Interis Project Delivery Management is based

on industry best practices, particularly those

embodied in PMBoK®, and augmented to

meet the specific needs of your organization.  

This is done by leveraging our clients method-

ologies, tools and templates as well as Interis’

extensive knowledge inventory.

Our professionals can take a project from the

planning phase right through to close out, 

or can assume responsibility of the project

wherever it is in the lifecycle.  

For every project management knowledge

area, Interis professionals will ensure clarity of

scope definition, responsibilities, processes,

accurate reporting, alignment of stakeholders

and project team and visibility to progress and

risks. We work closely with our clients to

achieve the desired outcome, and can also

mentor internal staff to assume responsibilities.

The knowledge transferred to your organiza-

tion will prove to be invaluable as your project

progresses.
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Interis Consulting Inc. 

www.interis.ca

About Interis Interis Consulting Inc. was founded in 1996 as a management consulting firm that focuses on providing 
independent and objective advice to clients in complex environments, often addressing significant changes to their business 
conditions. 

The business outcomes are: enhanced abilities to protect corporate assets; improved predictability around corporate and invest-
ment performance; and harvested benefits from operational transformations made in the pursuit of market opportunities and 
corporate objectives.

Interis delivers value to clients through three complementary practices: Business Transformation — allows management to apply
strategic management to investments. Risk and Management Assurance — ensures client risk profile remains within the approved
thresholds. Strategic Project Management — assist clients in evolving from their current to their desired state. For further informa-
tion please visit www.interis.ca

A proven track record in Project Delivery Management

• As part of a major infrastructure initiative, 
Interis managed a multi-million dollar project,
providing project planning, project execution
and project delivery expertise. Our consult-
ants supported the deployment of an 
enhanced and more secure Public Key Infra-
structure (PKI), while aligning business and
project objectives. Interis provided the 
necessary expertise in organizational change
and stakeholder relationship management, 
collaborative IT delivery and facilitation
across multiple organizations to achieve 
project planning objectives and consensus.

Interis has 10 years experience delivering
large scale projects.

• For a major infrastructure / electronic serv-
ices delivery project representing an invest-
ment of over one billion dollars, Interis
professionals managed the successful deliv-
ery of multiple releases of the infrastructure
components. They developed and imple-
mented the governance model, the program
charter, and managed the cost, schedule,
change, and risk  project components while
ensuring compliance with federal IT policies
and direction for accreditation purposes.

Proven Expertise In Strategic 

Project Management

• Clients say that the knowledge transferred
from Interis strategic project management
professionals to their organization has con-
sistently proven to be invaluable in ensuring
that projects progress on time and on budget.

• Interis’ Strategic Project Management Prac-
tice is based on leading-edge knowledge
from recognized organizations such as 
the Project Management Institute (PMI), the 
Software Engineering Institute (SEI), and 
international standards organizations.

• Interis Strategic Project Management profes-
sionals bring a rare blend of both extensive
professional knowledge and a history of
hands-on experience that effectively bridges
the gap between knowing what to do and
how to do it.

• Interis has an envied industry-wide reputation
for having been in the trenches, knowing
what works in large-scale initiatives and 
for continually finding practical solutions for
making strategic investments a success. 

• Interis brings extensive knowledge of com-
plex information technologies and combines
that knowledge with an unbiased approach
for aligning technology with organizational
objectives.

• Interis has built its Strategic Project Manage-
ment Practice around providing custom-built
project management services, tools and 
templates adapted specifically to each client
environment while being based on the best
of project management industry practices. 

• For a major Canadian bank, Interis was 
responsible for a portfolio of projects to 
address risks related to the Basel Accord. Our
professionals were involved from end-to-end
including: definition of the business case,
project charter, implementation plan, moni-
toring plan through to project closeout. Also,
our professionals implemented a program to
self evaluate operational risks and level of
compliance.

For further information on this and
other Strategic Project Management
services from Interis Consulting please
visit www.interis.ca or contact one of
our offices. 

Strategic Project Management 
Services from Interis:

• Strategic Project Office Capability 
Enhancement

• Strategic Project Office 
Operations

• Project Delivery Management

• Strategic Project Review

• Authority and Funding

• Project Management Maturity 
Assessment

Project Delivery Management
Strategic Project Management Practice 

Ottawa
275 Slater Street, 20th Floor
Ottawa, Ontario  K1P 5H9
T: (613) 237-9331 
F: (613) 237-9779

Montréal
1000, de la Gauchetière Street Ouest
Suite 1510
Montréal, Québec  H3B 4W5
T: (514) 877-0770
F: (514) 877-9979

Toronto
The Exchange Tower, 
PO Box 427
130 King Street West, Suite 1800
Toronto, Ontario  M5X 1E3
T: (416) 214-9075
F: (416) 214-9082


