INTERIS

Knowing What Works
Is In Our Nature.

In a perfect world, strategic projects drive organizational success
by delivering new products, new functionality, new technology,
and new business models. But often times the real-world challenge
of getting from where an organization is to where it wants to be

is severely tested by its ability to deliver projects successfully.

Strategic Project Management Practice

Organizations are not only challenged by the very nature of these
new opportunities, they also must deal with aggressive timelines,
complex and changing environments and, limited human and
financial resources.

Interis project management professionals can help your organiza-
tion understand your environment, control costs and timelines,
align projects with strategic objectives, and plan and deliver
projects successfully.

Interis’ Strategic Project Management Practice is driven by
best-of-industry practices, sound business acumen, hands-on
experience, responsiveness to client needs, flexibility in unique
environments and the wide-ranging knowledge of a team of
strategic project management professionals. Interis professionals
are known for their ability to seamlessly combine planning with
implementation, leadership with teamwork, industry expertise

with an appreciation of organizational realities and for a track

record of project success.

Organizations that work with Interis on critical projects are better
able to improve decision-making abilities, implement project
management tailored to their specific environment, realize
strategic objectives, and deal with any challenges that may arise.




Strategic Project Management — From Start To Finish

Interis delivers a client-centred approach that combines hands-on project management experience, strong financial
and management controls, proven processes and a warehouse of intellectual property with expertise in information
technology, risk management and business transformation. This approach results in improved decision-making
capabilities, swifter handling of challenges and, above all, realized strategic objectives.

Whether creating and operating a strategic project office, managing project delivery, conducting an independent
project review or providing mentoring services, experienced project management professionals from Interis work as
an integral part of an internal team dedicated to helping achieve project and strategic goals.

Interis’ Strategic Project Management services help guide a project’s progress from planning to execution.

Proven Expertise In Strategic Project Management

¢ Clients say that the knowledge transferred from e Interis’ Strategic Project Management Practice is

Interis strategic project management profession- based on leading-edge knowledge from recognized
als to their organization has consistently proven to organizations such as the Project Management
Institute (PMI), the Software Engineering Institute

(SEI), and international standards organizations.

be invaluable in ensuring that projects progress on
time and on budget.

e Interis Strategic Project Management professionals
bring a rare blend of both extensive professional
knowledge and a history of hands-on experience that
effectively bridges the gap between knowing what to
do and how to do it.

"Interis professionals were quick to embrace ESl's vision
and culture adapting best practices to fit our environment
resulting in practical recommendations. Their knowledge
of strategic project management and hands on approach
¢ Interis has an envied industry-wide reputation for
having been in the trenches, knowing what works
in large-scale initiatives and for finding practical

was essential to our success".

Mike Sparling
Senior Vice President, Analytics, Operations & Technology
Exchange Solutions, Inc.

soltions for making strategic investments a success.

* |Interis brings extensive knowledge of complex infor-
mation technologies and combines that knowledge
with an unbiased approach for aligning technology
with organizational objectives.

’ e Interis built its Strategic Project Management
. Practice around providing custom-built project
management services, tools and templates adapted
specifically to each client environment while being
based on the best of project management industry
practices.

Interis Strategic Project Management Services:

Strategic Project Office Capability Enhancement —
The success of any project is largely dependent on the
effectiveness of its governance model, management
control and reporting framework. Interis establishes the
project governance and management processes.

Strategic Project Office Operations — Effectiveness of
a strategic project office is significantly increased when
day-to-day management controls are carried out by
experienced project management professionals. Interis
professionals deliver core project office processes,
monitor performance and provide valuable progress
analysis — letting internal business and technical experts
focus on their core project objectives.

Project Delivery Management — Practically speaking,
projects are the only proven means to realizing
operational change and enhancing organizational value.
Implementing strong project management greatly
reduces risk of projects not delivering project goals.
Interis professionals will plan and manage the day-to-day
activities and deliverables to accomplish the project
objectives by removing obstacles, managing relation-
ships, taking corrective actions when required, monitoring
project performance and, ensuring a seamless transition
and closure.

Strategic Project Review — An independent review of a
project’s performance — especially in the important early
stages — will ensure that it gets off on the right track — by
assessing strengths, identifying areas of concern and
making recommendations to improve the probability of
success. Interis’ project reviews address key factors to
ensure that your project is positioned for success by
providing an independent and objective assessment of
the health of your project.

KNOWING! WIH AT WORKS IS IN'OUR NATURE

Project Management Mentoring — Interis professionals
have many years of hands-on project management expe-
rience on some of the largest projects in the country in
both the public and private sectors. Interis leverages this
experience in mentoring assignments, focusing on trans-
ferring our knowledge of project management best prac-
tices to both senior managers and project management
professionals.

Authority and Funding — Getting a strategic project off
the ground and keeping it moving requires securing
authority, executive commitment and funding. Interis
professionals have extensive experience in navigating
control agency processes and controls. As a result Interis
helps articulate your project’s business value and navi-
gates departmental and central agency review and
approval processes. Interis experts assists in clarifying
project objectives and identifying and analyzing various
options for meeting them.

Project Management Maturity Assessment — An
understanding of your organization’s internal abilities to
deliver complex projects can vastly improve outcomes,
meet budgets and schedules, and contribute to
project success. Using industry standards, Interis profes-
sionals provide qualitative and quantitative assessments
of your organization’s project management strengths and
weaknesses, and provide recommendations for improving
project management capabilities.
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About Interis

Interis Consulting Inc. was founded in 1996 as a management consulting firm that focuses on providing independent and
objective advice to clients in complex environments, often addressing significant changes to their business conditions.

The business outcomes are: enhanced abilities to protect corporate assets; improved predictability around corporate and
investment performance; and harvested benefits from operational transformations made in the pursuit of market opportu-
nities and corporate objectives.

Interis delivers value to clients through three complementary practices: Business Transformation — allows management to
apply strategic management to investments. Risk and Management Assurance — ensures client risk profile remains within
the approved thresholds. Strategic Project Management — assist clients in evolving from their current to their desired state.

For further information please visit www.interis.ca
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