INTERIS

Knowing What Works
Is In Our Nature.

In leading organizations, effective risk management, one of the
core management disciplines, measurably contributes to business
success by preventing losses, safeguarding assets, enhancing pre-
dictability, and pursuing strategic opportunities. To achieve this
value, organizations need to understand their risk landscape and

implement practical approaches to manage and harness risk.

Risk Services

As independent experts in managing risk, Interis provides a full
suite of results-based services and solutions to help manage
organizational risks and increase operational effectiveness. Our
extensive base of experience and a consistent application of
industry-accepted practices ensure we generate superior value for
our clients.

The Interis Suite of Risk Services include:
e Risk Assessments
¢ Integrated/Enterprise Risk Management
e Risk Management Capability Enhancement
e Operational and Project Risk Management
Contractual Risk Strategy

Put Our Risk Expertise to Work for You

Interis’ team of highly experienced risk professionals can provide
today’s public and private sector organizations with a sound
view of their risk landscape to clearly enhance operational

effectiveness. Interis’ services not only support the growth of

a risk-aware organization, our services also provide critical
operational and strategic information in support of risk-based
decision-making.




See Risk, Manage for Success

Managers must capitalize on emerging opportunities, enhance predictability of results, and protect corporate
assets. To achieve positive results, executives need insight into every aspect of their organization’s operations,
including those events that can affect the ability to achieve strategic and operational objectives. Interis’ risk
management services assist executives to gain the insight needed to make risk an integral part of the management
and decision making processes.

Our experience and achievements are deep and solid: we have successfully implemented complex risk management
frameworks, systems, and tools in many public and private sector organizations. Interis has also implemented inte-
grated risk management (IRM) in many large, complex organizations, and we pride ourselves on devising solutions
that are efficient, sustainable, measurable and value generating.

Interis Solutions Enable Organizations
to Meet Risks Head-On

As a leader in the field of risk management, Interis de-
velops practical implementations based on leading
schools of thought and early adoption of best practices.
Our services generate value through enhanced opera-
tional effectiveness.

Interis” risk capability is demonstrated by our track
record, and is distinguished by the depth and breadth
of our experience. We tailor our risk solutions to meet
the unique requirements of each client’s organization,
and offer a wide variety of services at the project, oper-
ational, and strategic levels. Interis’ comprehensive suite
of services will help assess the risks to organizational
objectives, enhance risk management capability and
culture, and sustain risk-based decision-making.

Proven Expertise and Practical Advice

The Interis Risk Team brings a unique combination of
hands-on business experience, personal dedication to
professional practices and a passionate and individual
commitment to helping clients achieve tangible and
measurable improvements in management practices.
Our professionals utilize practiced methods and tools
to quickly understand the unique risk environment of
each client. Every practitioner is trained to use inter-
views and workshops to quickly establish a risk profile
or to evaluate the effectiveness of risk management
controls. Consistency, commitment, capability — the
three features of every Interis risk management

engagement.
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Interis Risk Services:

Risk Assessments

An organization’s ability to manage risk is predicated on
understanding risks and their potential impact on strate-
gic and operational objectives. Whether the organization
is implementing Enterprise Risk Management, designing
a risk-based audit plan, or simply seeking to better
understand its risk landscape, Interis has the expertise to
introduce methodical risk management programs and
practices. Interis is a leader in providing risk services that
can assess each organization’s unique risk profile, the ef-
fectiveness of current risk management practices, and the
resulting residual risk exposure. Interis risk professionals
work closely with executives and managers to devise
constructive strategies that synchronize the organization’s
risk exposure to its risk appetite.

Risk Assessments often begin with the development of a
Corporate Risk Profile. This practice is an effective way to
introduce Integrated Risk Management (IRM) into corpo-
rate, departmental and business line processes. Using our
Risk Factor Analysis tool to examine the factors that drive
risk in the organization, Interis produces a Corporate Risk
Profile that provides a foundation upon which an organi-
zation can build and institutionalize its IRM program.

Interis can also assist your organisation in developing the
tools and programs which can take risk management to
the next level. By leveraging the risk assessment, we can
assist your organisation in monitoring and, when required,
adjusting action plans to increase your abilities to achieve
your strategic objectives.

Integrated/Enterprise Risk Management (IRM)

Interis has developed a holistic approach to risk manage-
ment: senior management and governance committees
are provided with a strategic, enterprise-wide view of
the organization’s risk profile so they can understand
how those risks influence the ability to achieve the
organization’s goals. Organizations can then implement
and monitor the necessary strategies to alleviate and
effectively manage these risks.

Capability Enhancement Service

Implementing integrated risk management can be
a significant effort with considerable investment. To avoid
costly derailments, organizations need a practical

implementation strategy and a solid support capability.
Interis’ services encompass the development of strate-
gies, frameworks and tools — as well as capacity building
— to create a sustainable, efficient, and value-added
IRM regime. Interis provides a comprehensive suite
of customized training to each client using the most
appropriate delivery methods and the client’s existing
standards for training and development. Our goal is to
leave each client with enhanced abilities and a measur-
able risk management framework.

Operational and Project Risk Management

Complex and critical projects, sudden changes in direc-
tion, serious investment decisions — the drivers of risk of
both operational and project risk can influence events that
quickly turn a smoothly functioning organization towards
reactive inefficiency and confusion. Interis Operational
and Project Risk Management services deliver implemen-
tation and execution of formal risk management practices
directly into an organization. Whether the client needs an
experienced project risk coordinator or a senior project
manager to focus the risk lense on an area of concern,
Interis professionals can bring their expertise directly and
seamlessly to the core team. Interis consultants make a
difference, supplementing the current team, and focus-
ing on leaving behind improved performance, skills, and
capabilities. It's a different style of consulting — a style that
comes from knowing what works.

Contractual Risk Strategy
In today’s dynamic, global market, large and small organ-
izations enter into substantive business arrangements with
vendors and business partners. Often, the organization
must assess, analyze, and mitigate contract-related risks.
Often the expertise of Interis is engaged to provide inde-
pendent, third-party advice based on industry accepted
practices. Interis helps the organization select a

appropriate contractual terms and conditions
that reflect the real risk exposure in the deal.
The end result — improved
contractual negotiations,
reasonable limits on ven-
dor liability, and faster
completion of complex
contracts. Interis under-
stands risk.
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About Interis

Interis Consulting Inc. was founded in 1996 as a management consulting firm that focuses on providing independent and
objective advice to clients in complex environments, often addressing significant changes to their business conditions.

The business outcomes are: enhanced abilities to protect corporate assets; improved predictability around corporate and
investment performance; and harvested benefits from operational transformations made in the pursuit of market oppor-
tunities and corporate objectives.

Interis delivers value to clients through three complementary practices: Business Transformation — allows management to
apply strategic management to investments. Risk and Management Assurance — ensures client risk profile remains within
the approved thresholds. Strategic Project Management — assist clients in evolving from their current to their desired state.

For further information please visit www.interis.ca
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